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[bookmark: _Toc232696109][bookmark: _Toc89079586]Executive Summary 
[bookmark: _Toc113049457]This document presents the findings of a three-year evaluation (April 2023-2026) of The Holburne Museum’s Pathways to Wellbeing: Changing Lives Through Art programme – a museum-based mental health and wellbeing programme serving local adults and young people with lived experiences of social isolation, mental health issues and poor mental health. Through a structured series of groups, creative projects, and progressive pathways, the programme aimed to improve mental health and wellbeing, increase enjoyment and interest in the arts and heritage, create/maintain stronger partnerships and share knowledge and learning across the sector. 
Between 2023 and 2026, Pathways to Wellbeing facilitated 36 creative projects and performed strongly across intended impacts (see Appendix).  
Key outcomes: 
· 19% increase in participant mean average subjective wellbeing scores
· Improvement across all National Accounts of Wellbeing indicators
· 110% average progression in participants’ self-identified aims
· 100% of participants likely/very likely to attend similar activities in the future
· 94% of participants likely/very likely to engage with cultural organisations in the future
· 7% increase in staff and artist wellbeing
· 100% of referrers would refer patients/clients in future
· 100% of symposium attendees satisfied/very satisfied with the Care-ful Museums Symposium
Pathways to Wellbeing was noted as having “changed my life” (AP) and “made life worth living again” (AP).  The programme was effective in supporting meaningful positive changes to participants, staff, artists and facilitators personal and social wellbeing. For many participants, the impact was profound and personal, and extended beyond sessions, supporting participants to find employment, embark on further study, share newly acquired skills with others, volunteer in cultural organisations, and bring family members into the Holburne for the first time. Several participants moved from recipients of support to active contributors to their communities. 
In the last ten years, Pathways to Wellbeing has created solid foundations: clear processes, a committed community of participants, artists and partners, and a deepening relationship with NHS clinical services. The central challenge for the future is ensuring continued long-term sustainability through diversified funding, strategic external communications, and continued investment in the small team that makes this work possible so that it can continue to change lives for the next ten years and beyond.


[bookmark: _Toc232696110]Methods
[bookmark: _Toc232696111]Data Collection
Evaluation for staff/artists and participant project attendees initially comprised completing a survey at the start and the end of each project attended. Data collection points were amended part-way through Year 1 to reduce survey fatigue amongst participants and were subsequently collected at the start, halfway through and at the end of involvement with Pathways to Wellbeing groups. 
Participant surveys included qualitative questions, the Self-Identified Aims Wheel, free comment space and the Modified Wellbeing Scale (MWS), which asked participants to rank how much they felt statements linked to factors known to impact wellbeing (based on the National Accounts of Wellbeing Framework – Figure 1 and Five Ways to Wellbeing – Figure 2) applied to them at that time on a scale of 1 to 5. Staff and artist surveys comprised the MWS, qualitative questions, free comment space and staff reflections about the participant experience. 
Participants were also invited to attend verbal feedback sessions, which comprised informal guided conversations led by Louise Campion and Sophie Williams-Brown, without the lead artist present, after the last session of each 6-week project for the Gardener’s Lodge Art Group and Image. Key participant comments from these sessions were anonymised, transcribed and then shared with the evaluation team. 
[image: ][image: ]Figure 1: National Accounts of Wellbeing Framework indicator structure[endnoteRef:1] [1:  Michaelson, J. Abdallah, S., Steuer N., Thompson, S., and Marks, N. 2019.] 

[bookmark: _Ref104371076]Figure 2: 5 Ways to Wellbeing[endnoteRef:2] [2:  WellbeingInfo.Org, ‘5 Ways to Wellbeing’, <https://wellbeinginfo.org/self-help/wellbeing/5-ways-to-wellbeing> [Accessed 19/04/2023]] 

Key stakeholders, including project staff, partner staff and referrers, were invited to take part in short online interviews to share their perspectives on how the programme impacted participants, staff and artists, and any personal and professional impacts to themselves. During this interview staff were asked to critically reflect on what worked well and what did not and consider how any issues could be resolved and improved in the future.
Referrers were invited to complete a short online survey to capture their perspectives, this included the relationship of the programme to public health requirements, reasons for referring to Pathways to Wellbeing, perceptions of how the project had supported those they had referred, satisfaction levels and free comment space.  
Symposium attendees were invited to complete a short online survey after attending to understand their experience. This included motivations for attending, attendee satisfaction, attendee learnings, impacts on future practice and desires for the future. 
Volunteers monitoring the Shape of Care exhibition completed short surveys to capture their observations, including visitor numbers, engagement, reactions and conversations.
[bookmark: _Toc232696112]Data Analysis
Participant and staff/artist before and after surveys were matched and if one data set was missing (e.g., a participant had not completed both the before and after survey) then the participant was excluded from the data set, as without this the change to the participant's wellbeing could not be assessed. If possible, where participants left the programme early, their ‘mid-point’ survey was used in place of the after survey. 
Mean results from before, mid-point and after surveys were calculated to enable an understanding of the impact of the programme. Where possible (a minimum number of 25 matched surveys is required), statistical hypothesis testing was conducted on before and after wellbeing surveys to determine the significance of changes to wellbeing after engagement with Pathways to Wellbeing, and the probability that any change was not a result of chance and showed a true reflection of the target population. The Paired-Sample Sign Test or Wilcoxon Signed-Rank Test (related sample tests) were applied. 
Mean results of self-identified aims from before and after surveys were determined and percentage change was calculated by examining the differences between the two numbers and calculating the percentage increase/decrease between them. This facilitated understanding of whether participants felt they had progressed their aims.[footnoteRef:1]    [1:  Note: A percent of change can exceed 100% when the new number is more than double the original number. For example, an original value of 50 and a new value of 150 results in a percent change of 200%.] 


Qualitative data from verbal feedback sessions, surveys and online interviews was thematically analysed. Key themes identified were linked to the 5 Ways to Wellbeing and National Accounts Framework Wellbeing Indicators. 

[bookmark: _Toc232696113]Participant Impact 
[bookmark: _Toc232696114]Participant Surveys
Demographics from matched surveys (n 88) indicated:
· Mean age 49.
· 88% identified as female.
· 70% identified as disabled.
· 81% were White British.
· 75% were not in paid work.
· 86% had an annual income under £20,000.

	Characteristic
	Participants
	Local area estimate
	Difference

	Mean age
	49 years
	Median age ~ 41 years
	Slightly older

	Female
	88%
	48-52%
	Much higher

	Disabled
	70%
	10-15%
	Considerably higher

	White British
	81%
	85-90%
	Slightly lower

	Not in paid work
	75%
	45%
	Much higher


Figure 3: Participant demographics compared to 2021 Census data
Compared with Census 2021 data for the local area surrounding the Holburne participants were on average older, predominantly female, more likely to identify as disabled, more likely to be out of paid employment. Ethnic composition was broadly similar, although the proportion of participants identifying as White British was slightly lower than local estimates. 

Participants were satisfied with Pathways to Wellbeing: 
· 100% were likely/very likely to attend similar courses/events/activities in the future.
· 94% felt likely/very likely to engage with cultural organisations in the future. 
	
Pathways to Wellbeing impacted participants’ wellbeing. After attending, participants indicated a 19% increase in mean average wellbeing scores (Figure 5). 


Figure 4: Participant mean average scores before, during and after engagement in Pathways to Wellbeing.
Improvement in all measured wellbeing indicators demonstrated that engagement in Pathways to Wellbeing positively affected participants’ personal and social wellbeing. Improvements to participants' wellbeing included; ability to connect and supporting competency, life satisfaction, optimism, supportive relationships and trust and belonging. The largest changes in participant scores after engagement included: 
· a sense of accomplishment (+38%), 
· satisfied with my life (+28%), 
· optimistic about my future (+25%),
· connected to people around me (+23%),
· happy with my life (23%),
· connected to the local environment (21%).

[bookmark: _Ref111713334]Figure 5: Overall participant mean average % change to MWS after engagement in Pathways to Wellbeing.
Statistical analysis demonstrated that after attending Pathways to Wellbeing, participants experienced highly statistically significant increases in all measures except feeling physically active (Figure 6). Attending Pathways to Wellbeing therefore significantly improved participants' ability to connect, keep learning, and take notice, and their social wellbeing and personal wellbeing.
	Measure
	P Value

	Sense of accomplishment
	0.001

	Optimistic about the future
	0.001

	Connected to people
	0.001

	My life is worthwhile
	0.001

	People support each other
	0.001

	Interested in the world
	0.001

	Satisfied with my life
	0.001

	Connected to the local environment
	0.001

	Happy with my life
	0.001

	Learn new things
	0.001

	I can overcome challenges
	0.007

	People trust each other
	0.001

	Freedom of choice
	0.001

	I feel physically active
	0.073

	I belong to a neighbourhood
	0.004


Figure 6: Participant engagement significance 
[bookmark: _Toc232696115]Self-Identified Aims Wheel
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Participants were encouraged to record up to 3 personal aims for taking part in Pathways to Wellbeing via the Self-Identified Aims Wheel. Participants were encouraged to consider their own aims or select from a list of 30 suggested aims and record where they felt they were on their journey to meet each aim at the start and end of each course.  


In total, 88 matched participants selected 262 aims. On average, participants’ progress towards their aims increased by two points on the 1-5 scale, moving from 2 (“making positive steps”) at the start of the project to 4 (“almost there”) by the end. This indicates that participants felt they had made substantial progress and were close to achieving their goals. 

The most frequently selected aims were ‘growing my creativity’, ‘connecting with others’, ‘finding community’ and ‘increasing wellbeing’. The frequency of these selected aims demonstrated a desire amongst participants to connect and keep learning and improve personal wellbeing via positive functioning through engagement with development and progression and emotional wellbeing through increasing positive feelings. There was a clear desire for improved social wellbeing, specifically creating and maintaining supportive relationships and trust and belonging. 

The tool also gave participants space to articulate uniquely personal aims beyond the suggested list, and many did so in ways that revealed the specificity and depth of their individual motivations. Aims ranged from the practical, "improving the use of my fine motor skills" (AP) and "being with likeminded creative people" (AP), to the reflective and personal "don't be perfectionist" (AP), "being kind to myself" (AP) and "to clear my brain fog" (AP). Others spoke to a desire for immersion and commitment: "immerse myself in the Holburne experience" (AP) and "commitment to doing this course" (AP). The willingness of participants to record such personal and candid aims suggested they felt safe and comfortable using the tool, and that it functioned as a meaningful reflective tool in its own right.
[bookmark: _Toc232696116]Participant Commentary
Across all three years, participants consistently described Pathways to Wellbeing as a deeply meaningful and transformative experience: they shared that the “truly invaluable” (AP), “amazing” (AP) programme, and the “safe healing creative space” (AP), had “changed my life” (AP) and “made life worth living again” (AP). The strength and consistency of such language across the evaluation period demonstrated that Pathways to Wellbeing provided an experience which went beyond short-term enjoyment to truly support participant wellbeing. 
Improved emotional wellbeing was one of the most consistently reported outcomes across all three evaluation years. Participants shared they felt “happier” (AP), “more positive” (AP), “relaxed” (AP) and “a lot less anxious” (AP) after attending, as sessions provided “uplifting calmness” (AP) and helped to “lift me when I felt low” (AP). The creative process itself was particularly supportive of emotional wellbeing, helping participants “process emotions” (AP), “face and deal with deep feelings” (AP), and “clear negative thoughts” (AP).
Across all three years, participants highlighted Pathways to Wellbeing's role in supporting vitality. It had "give[n] me a reason to get out of bed" (AP), provided "a structure to the week" and "got me back in the world" (AP). Participants described how attending "energised" (AP) them and gave them "that drive on weeks that I am struggling to get out of the house" (AP), with one noting they were "even getting up earlier than usual" (AP). The programme's role in supporting physical activity and getting participants out of the house and into the community was a consistent theme, with several describing how it inspired them to "go to different groups" and "join in with things outside my home" (AP).
Participants described how Pathways to Wellbeing had a meaningful impact on their overall sense of life satisfaction. Many spoke of transformative change: the programme “changed my life” (AP), “helped me change my life” (AP), “made my life worth living again” (AP) and "makes me feel like life is worth living" (AP). One participant reflected that Pathways to Wellbeing "has changed my perspective about the trajectory of my life in climbing out of the darkness and life has colour, value and meaning again" (AP), whilst another described participation as "the start of me building a new life in which I feel safe to explore and grow" (AP). 
Growth, particularly in confidence and self-esteem, was a prominent theme throughout participant feedback. Participants spoke of becoming “more confident” (AP), learning to “believe in myself” (AP), and “think more positively about myself” (AP). These shifts were frequently attributed to the Pathways to Wellbeing’s safe, non-judgmental environment, which supported participants to take themselves “out of their comfort zone” (AP), safely “challenge” (AP) themselves, and explore “without thinking I will be judged negatively” (AP). Over time, this built resilience, enabling them to “cope better” (AP) with life’s difficulties. Pathways to Wellbeing likewise supported optimism: participants described it as "inspiring" (AP), "something I looked forward to" (AP), which “made me feel I should keep going” (AP). This source of optimism and renewed confidence, self-esteem and resilience translated into tangible next steps: joining other community groups, "embarking on further Art study" (AP), and "find[ing] a job" (AP). These longer-term ripple effects represent a particularly significant outcome.
Participants shared that their vitality had been supported, as Pathways to Wellbeing provided a “reason to leave the house” (AP), and “a structure to the week” (AP). Participants shared that it “got me back in the world” (AP) and “even getting up earlier than usual” (AP).
Taking part in Pathways to Wellbeing supported positive functioning, as participants frequently noted strong engagement, variously described as “very engaging” (AP), “flow” (AP), “losing myself” (AP) and being “in the moment” (AP) with “great focus” (AP). Feelings of competence were also consistent, with participants regularly sharing they “leave with a sense of accomplishment” (AP) and “achieving results” (AP). Autonomy was supported through inclusive practices which enabled participants to engage in ways that felt comfortable “good to have an opportunity to do things in a way that feels comfortable for me” (AP), and through the freedom to “explore different media” (AP) and “try different things” (AP). Across all years, participants described a renewed sense of meaning and purpose: “I feel I have purpose again” (AP) and “given me some kind of purpose” (AP) were sentiments which recurred consistently. For some, the impact was profound: one participant described how the programme "has changed my perspective about the trajectory of my life in climbing out of the darkness and life has colour, value and meaning again" (AP) whilst another reflected that what they did felt “valuable, worthwhile and valued by others” (AP), suggesting the programme played an important role in helping participants feel that their contributions mattered. 
Social wellbeing emerged as one of the most sustained areas of impact across the project. Participants described how Pathways to Wellbeing supported the development of supportive relationships through helping them overcome social isolation, build friendships and develop meaningful connections, with many having felt deeply “isolated” (AP) before joining. The warm, welcoming environment enabled participants to “make new friends” (AP), “socialise without pressure” (AP) and “meet others who also have mental health problems who understand how I feel” (AP). The quality and extent of supportive relationships extended beyond peer connections to encompass staff and artists, who were regularly praised for their empathy, patience and encouragement.
A deep sense of trust and belonging developed among Pathways to Wellbeing participants: they described feeling “part of a group, all heading in a similar direction” (AP), “proud of being part of the Holburne community” (AP) and that the programme “fulfilled a deep need… for a sense of belonging” (AP). The Holburne itself became a place of safety and connection, with one participant sharing that “being part of the museum provides a sense of safety – even if the group ended forever, the Holburne feels like a safe place” (AP). Participants consistently described feeling “always accepted” (AP), “always heard and listened to” (AP) and treated with respect and care. Pathways to Wellbeing’s responsiveness to individual needs, from mobility adaptations to hearing accommodations, reinforced participants' sense of being valued and included, with them sharing “everything that could be done was done” (AP) to support their participation.  
Pathways to Wellbeing consistently supported participants in the Five Ways to Wellbeing throughout the project. Participants described how Pathways enabled them to keep learning, developing “lots of new skills” (AP) and trying “new things” (AP) through a variety of creative activities, from “new skills in creativity” (AP) and “development of artistic techniques” (AP) to specific techniques such as “sculpture in wax and wire” (AP), supported by “inspiring” (AP) tutorials and a programme that encouraged exploration of different media.  
Being active was supported throughout, with Pathways to Wellbeing consistently providing motivation to engage physically with the world, getting participants “out of the house” (AP), giving them “a reason to leave the house” (AP) and helping them “get back in the world” (AP) and “go to different groups” (AP). 
Taking notice was evident across all evaluation years, with participants describing a heightened awareness of sensations, feelings, and the environment. Creative activity supported mindful attention, from “feeling the texture of clay… stopped me feeling anxious” (AP) to noticing “a quiet atmosphere” (AP) and experiencing “uplifted calmness” (AP), whilst also encouraging self-awareness through trying “different media so you can find out what your strengths and weaknesses” (AP) are.
Connecting with others was a consistent outcome, with participants describing how Pathways to Wellbeing helped them “make new friends” (AP) and “feel part of something” (AP). For many, this connection addressed a deeper need — one participant reflected that the group "fulfilled a deep need… for a sense of belonging" (AP) while others described feeling "part of a community" (AP) and "proud of being part of the Holburne community" (AP). The supportive peer environment was particularly valued by those who had felt isolated before joining, with participants noting it was "lovely to feel very accepted" (AP) and that "being around a group of kind and supportive people has given me more trust in others" (AP). Connection extended beyond the group itself to the Holburne Museum, described as a place of enduring safety: "being part of the museum provides a sense of safety — even if the group ended forever, the Holburne feels like a safe place" (AP).
Giving was also evident, with participants describing the mutual support within groups, noting that it had “been great to feel I can help people and they can help me” (AP), reflecting a culture of reciprocity and care that ran through Pathways to Wellbeing.  
Participants consistently and spontaneously expressed deep gratitude for their experience of Pathways to Wellbeing, describing it as a “gift” (AP) and a “wonderful opportunity” (AP) which they felt “privileged” (AP) to experience. Participants suggested that Pathways to Wellbeing exceeded initial expectations, reflecting that it had been “an even better experience than I imagined” (AP) and that they “wouldn’t hesitate to recommend people try something similar” (AP). Participants “couldn't feel more grateful to know and be a part of" (AP) such a "safe healing creative space" (AP).
Participant appreciation consistently highlighted the quality of human relationships at the heart of Pathways to Wellbeing. Staff and artists were thanked for “working tirelessly” (AP), being “patient and encouraging” (AP), and sharing their skills generously. Many participants expressed a strong desire to “continue in some way” (AP) and remain “involved in future projects” (AP), suggesting a genuine sense of connection and investment in Pathways to Wellbeing’s future. This sustained and heartfelt appreciation spoke to the quality of the experience Pathways to Wellbeing consistently delivered.
Participants’ suggestions for improvement were thoughtful and constructive. Practical concerns around time, including requests for longer sessions, more time to complete tasks, and greater frequency, were raised consistently and suggested the programme was so valued that participants simply wanted more opportunities to engage. Group dynamics, including the impact of interpersonal conflict and group size, were raised across multiple years, demonstrating the importance of careful group management given the vulnerability of some participants. Accessibility emerged as a recurring theme, encompassing parking, physical comfort and scheduling, particularly for parents. In Year 3, a particularly significant concern was raised around continuity: one participant described how “following finishing the group - my mental health did deteriorate - to the point of needing input from the intensive mental health team… know this opportunity was short-term only. It's a shame” (AP). This reflected both the extent of Pathways to Wellbeing’s impact and the importance of considering appropriate transition support and onward pathways for participants beyond the programme.
[bookmark: _Toc232696117]Participant Reflections
Verbal feedback sessions across all three evaluation years largely echoed survey commentary, affirming Pathways to Wellbeing’s broad impact on personal and social wellbeing and the 5 Ways to Wellbeing. However, these sessions also highlighted several themes that were more prevalent in reflection than in survey responses, offering additional depth and nuance to the overall picture.

Autonomy emerged as a particularly valued aspect of Pathways to Wellbeing. Participants consistently appreciated the balance between structure and creative freedom, valuing projects that felt “open-ended and individual” (AP) and approaches that were “laid back” (AP) with space to “go in our own direction” (AP). One participant explained “I liked the choice that was given, within the structure. I felt supported but also a sense of freedom to take things in my own direction too" (AP) while another appreciated the “general vibe of togetherness and freedom of expression" (AP). Tensions arose, however, when programme or material constraints felt limiting, whether due to a medium that was "hard to control" (AP) or a thematic brief that felt overwhelming. Some participants also noted that clearer expectations at the outset of projects would have helped, with one reflecting that it would have been helpful “to frame the project a bit more clearly, to manage expectations" (AP).

The opportunity to gain specialist skills was highlighted as a key motivation for engagement and positive outcomes. Participants valued working with equipment and techniques which were not available elsewhere, “using the press and kiln felt very special” (AP), and appreciated mastering more technical mediums such as clay, wax, silk painting and jewellery-making. The impact of this extended beyond sessions, with some participants sharing newly acquired skills with others, and others began selling their finished pieces, demonstrating how learning within Pathways to Wellbeing rippled out into wider community connection and contribution. 

Participants described forming meaningful connections museum collections, artworks, and artists, who served as inspiration throughout Pathways to Wellbeing projects. Participants brought family members to the Holburne to share these new connections, one described taking their nephew, who "had never been to an art museum before… was so into everything" (AP), again suggesting that the programme's reach extended into participants' wider networks and family lives.

The transition between programme levels was a source of anxiety for some participants, but reflections suggested that navigating this challenge was a significant source of growth. One participant reflected: "moving on to the IMAGE group was scary, because I knew there wasn't going to be the same support in place. But all of a sudden you grow and find yourself standing on your own two feet… I've grown so much in confidence, this group has been life changing for me" (AP). The programme's graduated structure, while daunting at first, appeared to play an important role in building genuine self-esteem, resilience and competence.

Participants highlighted the importance of Pathways to Wellbeing being free, with several noting that they would not have been able to participate had there been a charge to attend. The free museum admission pass was also valued and used by multiple participants, who also signed up to other creative activities as a result, suggesting that removing financial barriers had a meaningful impact on broader cultural engagement. Practical accessibility barriers were also consistently raised, including parking, physical comfort during sessions, noise sensitivity, material accessibility for those with limited hand mobility, respiratory concerns around certain materials, and childcare. These observations highlight an ongoing need to prioritise accessibility and inclusivity throughout Pathways to Wellbeing.

Suggestions for improvement across the three years were constructive and specific. Recurring themes included the need for more time within sessions and across projects, particularly for technical or layered processes, with participants consistently feeling that the work deserved more space. Session frequency was raised across multiple years, with participants repeatedly advocating for more frequent sessions to “give a greater sense of momentum” (AP). Clearer technical demonstrations, better management of pacing within sessions, and attention to sensory and physical barriers were also highlighted. Smaller practical suggestions, including name labels, clocks, and venue photos, highlighted the value of thoughtful logistics in supporting participant comfort. Overall, suggestions reflect the high regard in which participants held the programme and their genuine desire to see it continue to improve and succeed.   
[bookmark: _Toc232696118]Staff/Artist Observations
Staff/artists ranked observed participant experiences after the final session of each project (Figure 7) on the staff/artist survey. They reported that on average, participants:
· Enjoyed the activities (88%), 
· Engaged with the group (72%), 
· Actively engaged with the event/activity (92%), 
· Understood the event/activity (90%), 
· Learnt new skills and knowledge (91%), 
· Shared ideas and stories with each other (78%),
· Demonstrated positive responses to the event/activity (80%),
· Appeared happy (88%), 
· Appeared confident (73%).

Observations suggested Pathways to Wellbeing supported 5 Ways to Wellbeing keep learning, connect, and take notice, and social and personal wellbeing indicators emotional wellbeing, engagement, competency, self-esteem, and supportive relationships.



Figure 7: Staff/Artist Observations Overall Mean Average Scores 
Staff observations shared in interviews with evaluators and on staff surveys across all three years offered rich and consistent reflections on the positive impact on participants of engaging with Pathways to Wellbeing. Despite the programme being mentally and emotionally demanding for some participants, attendance remained high throughout, demonstrating that participants found genuine value and benefit in taking part.

Staff and artists reported that Pathways to Wellbeing provided a safe, non-judgemental space where participants could be playful, deeply focused, and creatively engaged without expectation or self-criticism. This safe environment was characterised by consistency, with the same people each week, uniform start and end points across cohorts, which allowed stable, trusting groups and to form. 

Staff and artists suggested that Pathways to Wellbeing supported emotional wellbeing by fostering positive emotions, including happiness, enjoyment, lightness and laughter, and by reducing negative ones. Courses allowed participants to take their minds off daily worries and staff and artists observed a visible and consistent improvement in emotional wellbeing even within individual sessions, with participants arriving feeling visibly stressed or anxious and leaving noticeably happier and calmer. They attributed this improvement to the combination of creative engagement, the quality of the environment, and the supportive relationships within each group.

Participant self-esteem and confidence were supported through Pathways to Wellbeing. Staff observed participants becoming increasingly confident as projects and groups progressed, in presenting their work within and beyond the group, in developing their own creative style, and in experimenting freely within a low-pressure environment. Over time, Pathways was seen to support a meaningful shift in participants’ sense of identity: rather than viewing themselves primarily as people with mental health needs, participants began to view themselves as creative people with skills and something to offer. Staff noted the pride visible in participants when their work was exhibited and treated with the same care as other exhibitions in the Holburne and highlighted that participants from earlier years still recalled and discussed objects they had made, suggesting that shifts in self-esteem and sense of self extended well beyond participation in Pathways.

Staff observed that participants were more motivated to engage in creative activity and in other areas of life after attending, inspiring optimism. Uniform cohort structures also enabled progression across sessions as groups built on skills from previous projects, supporting increased ambition, competence and confidence.

Social wellbeing was consistently improved across the evaluation period. Pathways created a regular, respectful space in which trust and belonging and supportive relationships developed between participants, staff, artists, and host organisations. Participants felt genuinely connected, not only within sessions but to the wider museum community. They felt comfortable, known and entitled to be in the space, frequently visiting outside of sessions using their museum passes and attending additional opportunities such as private views, talks, and drop-in workshops. Long-term relationships formed through the programme extended beyond sessions, with participants meeting socially, volunteering together, and maintaining connections over time. Examples shared throughout the evaluation years demonstrated the extent to which Pathways and the Holburne have become a consistent, valued and sustaining presence in participants’ lives.



[bookmark: _Toc232696119]Pathways to Wellbeing Staff Interviews
11 staff from the Pathways to Wellbeing team took part in interviews with evaluators, where staff were encouraged to critically reflect on the project. 
[bookmark: _Toc232696120]Successes
Across the evaluation period, staff identified a range of significant and evolving successes. This included:
Programme structure and admissions
A significant structural success across the evaluation period was the progressive professionalisation of Pathways to Wellbeing, putting increasingly robust infrastructure in place so that things feel “well held” (AS). This encompassed the development of clear protocols and procedures, standardised templates and forms, and clearly articulated information materials for new artists setting out the programme's values and expectations. Staff reflected that this clarity was visible and trusted by external partners and the wider community, contributing to the programme's credibility and reach. Partner staff shared that they came to value and trust Pathways to Wellbeing’s structure, recognising that the stability it provides enables everyone involved to meet participants' needs flexibly as they arise.
The appointment of an Assistant Manager of Pathways to Wellbeing was repeatedly highlighted as transformative for capacity, enabling staff to meet prospective Pathways participants before their first session. This pre-programme meeting reduced nervousness, improved referral conversion rates, helped understand individual needs, and ensured the programme was appropriate for each person. 
Throughout the evaluation period, Pathways to Wellbeing committed to understanding how the application and admission process could be most effective. A fixed admissions window was trialled in order to give staff greater control over group composition and prioritisation, but many individuals had withdrawn by the time places were offered, and referral organisations needed flexibility to refer based on individual circumstances. As a result, the admissions process was returned to a rolling basis, with staff arriving at what they described as a middle ground that balanced responsiveness with a degree of intentional group curation. 
Transitions and reflective practice
Utilising a robust evaluation framework across the evaluation period was identified by staff as a significant success in its own right. Having a consistent system of checking in at the beginning and end of each project, including reflective conversations with participants, structured this into the programme cycle and made the process more rigorous, regular, and purposeful. Incorporating reflective sessions also supported staff learning about how planning decisions affected the participant experience, and annual evaluation outputs were valued as a dedicated opportunity to take on board feedback and adjust the programme accordingly. 
Throughout the evaluation period, Pathways to Wellbeing placed increasing emphasis on the quality of beginnings and endings more broadly. Alongside meetings, participants before they started, and recognising that a successful first project is foundational to participants' flourishing, staff invested more heavily in briefing artists, particularly around the importance of being gentle with new groups who did not yet know each other or feel comfortable in the space. Each session was extended to include a dedicated period for participants to stop creating, reflect on what had been made, and recognise collective achievement.
Community of Practice  
Established in year two and developed further in year three, the Community of Practice for artists/creative facilitators was consistently identified as one of the most significant successes of the programme. It created a space for deeper thinking, sharing challenges and best practices, professional development, and mutual support among freelance artists who might otherwise experience isolation and limited access to professional networks. The Community of Practice enabled artists to contribute meaningfully to programme development, aligned values and practices across the facilitating team, and deepened artists' engagement with and investment in the work. In year three, this culminated in the production of a printed booklet in which artists articulated how they bring care to their work from planning through to delivery, described by staff as poem-like in its final form and presented publicly at the symposium. Staff also noted the programme's commitment to equitable practice, including paying artists for their time when attending Community of Practice meetings. 
Connections with the museum and partners
Staff successfully worked to deepen the integration of Pathways to Wellbeing with the Holburne and partner institutions, ensuring that sessions engaged with the host museum collections that inspired the creative activity, publicly displaying participant work, and working more closely with curators. Pathway’s tailoring of projects to the history, aesthetics, and collections of each partner venue was appreciated by partner staff, who found it particularly gratifying when participant artwork was visibly inspired by their spaces and collections, demonstrating these as active rather than static.  Improved tracking of membership card use gave staff a clearer understanding of how frequently current and former participants engaged with the Holburne outside of sessions. Pathways to Wellbeing became progressively more embedded in the Holburne’s organisational strategic visions, including EDI agendas.
The most visible expression of this was the Shape of Care exhibition and Care-ful Museums symposium, hosted in year 3, which staff described as exceptional milestones and the culmination of a long period of planning. These events brought together participant work, artist contributions, clinical partners and sector peers, and were experienced as a profound moment of collective pride. Staff noted that this was the third such museum in ten years, and that cumulatively they have helped embed creativity and wellbeing into the fabric of the Holburne’s identity. 
A connected development was the creation of Space to Be, a quiet, reflective room within the Holburne, which proved sufficiently valued that the museum agreed to retain it as a permanent mindful space for all visitors, representing a permanent institutional shift in the museum's commitment to wellbeing.
Pathways to Wellbeing also supported partner organisations' strategic aims relating to wellbeing and community provision, and for some organisations provided expertise and confidence that had previously been absent, inspiring more ambitious wellbeing programming and supporting partner staff professional development.
Staff shared that museum settings were essential to Pathways to Wellbeing’s impact: the perception of museums as a quiet, reflective, slow space, where a culture of care is embedded in the very act of looking after their collections, was understood as foundational to what makes Pathways to Wellbeing effective. 
Partnership with AWP and theoretical development 
The working relationship with Avon and Wiltshire Mental Health Partnership NHS Trust (AWP) strengthened progressively across the evaluation period, from improved memoranda of understanding and clinical supervision in year two, to the collaborative development of a theoretical model grounded in psychological and clinical frameworks in year three. Staff felt this would meaningfully strengthen the programme's ability to communicate its value to health professionals and commissioners. A senior AWP representative speaking as a keynote at the symposium was noted as a significant indication of the depth of their relationship.
Sharing, learning and new partnerships
Staff shared that increased external advocacy and sector engagement for Pathways to Wellbeing had been a success during the evaluation period. This included participation in national events, use of Pathways as a sector case study for the Culture, Health and Wellbeing Alliance, and being invited to talk about the project at conferences. Such activities increased awareness of the programme in the sector and among additional referring organisations/services. 
The development of a new partnership with Bath City Farm, a significant departure from Pathways’ usual museum and heritage settings, was viewed as an opportunity to reach new demographics and deepen understanding of what different contexts bring to creative health work. 
[bookmark: _Toc232696121]Difficulties
Capacity was a recurring challenge across all three years, taking different forms throughout the evaluation period. In year one, physical access restrictions, gallery closures, and unfamiliarity with new locations created operational challenges. In year two, staff recognised the need to think more carefully about the partnership and project model to build sustainable capacity. In year three, the cumulative demands of delivering the full programme alongside curating an exhibition, planning a symposium, and beginning new sector support work placed considerable pressure on a small team. Balancing organisational ambition with staff wellbeing remained a source of ongoing tension.
Safeguarding and boundaries were identified as areas requiring further attention in year one, following a small number of incidents involving participants at partner sites. In response, safeguarding processes were updated with clinical supervision support, and boundary training was provided to staff. Delivery at locations other than the Holburne continued to present safeguarding challenges in year two, with artists and support workers feeling more exposed when experienced staff were not present; this was addressed through additional training.
Appropriate referrals remained a recurring difficulty, whereby individuals whose needs exceeded what the programme was designed to support were sometimes referred. Staff sought to resolve this by developing clearer, more transparent admission criteria. 
Project funding sustainability remained a consistent and significant worry. Staff described a constant awareness that they had built a fairly large programme which is deeply interwoven into the local mental health support landscape, but that current funding arrangements are not sustainable long-term, and that sole reliance on private donors carries significant risk. 
Another recurring area of difficulty was external communications. Staff noted that while Pathways to Wellbeing is well understood and valued within the Holburne and by senior management, the Holburne's communications and publicity functions have not always found effective ways to talk about or celebrate this kind of work, in part because it does not fit conventional promotional frameworks. As a result, Pathways to Wellbeing is not always communicated as clearly as it could be to wider public audiences or to the museum sector more broadly. This was a shared concern across the partnership: partner staff reported that they felt Pathways to Wellbeing was somewhat insular and insufficiently known locally, nationally, and within the sector. 
[bookmark: _Toc232696122]Partnerships
Staff reported the development of an effective shorthand between partner organisations that reduced administrative burden and shared the value of both informal and formal communication channels. Staff consistently reflected that the strength of partnerships tended to rest on the investment and support of specific individuals within partner organisations rather than on organisation-wide ownership. Where senior leadership had not consistently engaged with or championed the programme, this created challenges both operationally and for the wellbeing of partner staff delivering Pathways to Wellbeing activities at their sites. However, towards the end of the evaluation period, this was beginning to change as partner museums increasingly sought funding for community engagement and creative health. The formal relationship with AWP represented the most substantive partnership development across the evaluation period, deepening from supervisory support to co-development of the programme's theoretical foundations.
[bookmark: _Toc232696123]Staff and Artist Impact
Staff consistently reported that involvement with Pathways to Wellbeing had a positive, meaningful impact on their own mental health. This engaging work provided a strong and reliable sense of meaning and purpose through the direct experience of witnessing participants' recovery, growing confidence, and the development of community and belonging, which staff described as profoundly motivating, thereby supporting future activities and optimism. Improved emotional wellbeing was reported across all years, with staff describing the privilege of working alongside and forming supportive relationships with a diverse and kind group of participants and colleagues. 
Self-esteem and competence were supported through professional recognition, including at the exhibition and symposium, a deepened understanding of how to articulate the programme’s value to different audiences, and learning new and developing existing artistic and clinical skills. For artists, the Community of Practice was a particularly significant source of professional validation and belonging, countering the isolation that is often a part of freelance practice. Being invited to exhibit their own work alongside participants in the Shape of Care exhibition was described as a particularly affirming experience, and artists' willingness to share Pathways content through their own professional networks was noted as evidence of genuine pride and ownership in the programme.
Staff reflected that seeing evaluation findings written up and presented, including to artists in the Community of Practice, was itself a powerful experience, making the scale and breadth of the programme's impact visible in a way that was genuinely moving for many.


[bookmark: _Toc232696124]Staff Surveys
Staff and artists completed 24 matched surveys over the three years of evaluation. Surveys demonstrated that facilitating and delivering Pathways to Wellbeing positively impacted staff and artists' personal and social wellbeing overall, with mean average MWS scores increasing by 7%. All measures improved after engagement. However statistical significance of results could not be determined due to the small sample. 
89% of staff and artists surveyed were very satisfied with being part of Pathways to Wellbeing and 100% were very likely to support a social prescribing project in the future.

Figure 7: Overall staff/artist mean average % change to MWS after engagement in Pathways to Wellbeing.
Staff and artist commentary on surveys consistently reported feeling well supported to work on Pathways to Wellbeing. The level of support was described in increasingly strong terms, from “way beyond my expectations” (AA/S) to “most supported I have felt in any project” (AA/S). This support was characterised as both practical and emotional, encompassing a thoughtful induction process, inclusive team culture, space to voice options, and recognition of both challenges and achievements. Staff and artists felt seen, heard, and that their wellbeing was actively considered alongside that of participants. Working on Pathways to Wellbeing was consistently described as a positive and enriching experience, with highlights including witnessing participants’ confidence and creativity grow, observing group cohesion develop, and seeing the quality of creative work that emerged.
Staff and artists’ personal and social wellbeing improved: Pathways to Wellbeing was frequently described as having a meaningful positive impact on mental health and wellbeing, with one respondent describing Pathways to Wellbeing as among the most pivotal contributors to improving their mental health.
Staff and artists regularly reported improved emotional wellbeing as positive emotions increased and negative emotions reduced: they described enjoying sessions, feeling uplifted, experiencing pleasure and fun, and leaving sessions feeling significantly better than when they arrived. They described how even when feeling stretched by external pressures, Pathways to Wellbeing was a sanctuary. 
Pathways to Wellbeing staff and artists repeatedly reported improvements in their self-esteem; they felt pride after sessions, felt increased confidence in their roles and affirmed their identity as artists. Pathways to Wellbeing provided a sustained context in which professional identity and self-worth could be improved. Pathways to Wellbeing supported staff and artists in feeling optimistic by providing inspiration, a sense that positive outcomes were achievable, and something to look forward to, which appeared to sustain their sense of hope and forward momentum. Resilience was supported through overcoming the stresses and challenges inherent in this type of work, including navigating difficult group dynamics, complex participant needs, and technically demanding creative mediums, and described developing their capacity to manage these effectively over time. 
Pathways to Wellbeing improved staff and artists' positive functioning, as they described a strong sense of autonomy in their roles, “I was doing what I wanted to be doing with my time” (AA/S), and in being involved in decisions about the group and project, and having roles that developed organically according to their own judgement and skill. Across all years, staff and artists reported feelings of competence, accomplishment, and professional growth. They described learning new skills, finding ways to effectively facilitate individuals and groups, being astounded by what participants could create, and experiencing the fulfilment of a job well done. Pathways to Wellbeing consistently provided opportunities to exercise and develop ability in a meaningful context. Staff and artists reported feeling fully engaged in their roles, absorbing and immersive sessions, and observations of the creative process. A strong and consistent finding across the evaluation period was the sense of meaning and purpose that Pathways to Wellbeing provided. Staff and artists described having a clear sense of purpose during sessions, feeling that their contribution made a tangible difference, and deriving deep fulfilment from supporting participants' creativity and wellbeing. This was particularly pronounced amongst freelancers, where a stable sense of purpose could otherwise be harder to sustain.
Being part of Pathways to Wellbeing improved social wellbeing for staff and artists across all evaluated years. Supportive relationships were supported through meeting and connecting with interesting people, which was consistently named as one of the best aspects of working on Pathways to Wellbeing. Sessions were described as warm, full of laughter, mutual support, and genuine connection, both between participants and with facilitators. The collaborative nature of the work and the mutual care shown throughout deepened these relationships. For freelance artists in particular, the team dynamic addressed an otherwise prevalent sense of isolation.
Staff and artists described a strong sense of trust and belonging, noting they felt part of something meaningful, valued within the team, and connected to a wider community through the work. The sense of belonging to a group and the value of a shared community, particularly among artists through the community of practice, were linked to reduced feelings of isolation. The inclusive, respectful culture of the Pathways to Wellbeing team was central to this feeling.
Staff and artists identified a small number of consistent challenges across the evaluation period. These included capacity pressures from balancing the demands of Pathways alongside other professional and personal commitments. The emotional difficulties associated with endings, particularly loss of connection with participants at the end of a project, were also mentioned. Group dynamics, including managing challenging situations whilst maintaining a positive atmosphere, presented ongoing complexity across all years.
Some suggestions for improvement were consistent across years: staff and artists across all three years indicated that more time, whether through longer individual sessions, occasional whole-day making sessions, or extended project lengths, would allow for less rushed, more ambitious, and more developmentally meaningful work. Suggestions pointed to a collective desire to deepen the quality of the experience rather than widen its reach/scope. 



[bookmark: _Toc232696125]Referrers
[bookmark: _Toc232696126]Surveys
7 surveys were completed by those who referred individuals with mental health needs to the project.[footnoteRef:2]  [2:  Whilst still useful, the results should be treated with caution owing to the very small sample size.] 

· 100% felt that Pathways to Wellbeing directly links to public health requirements and felt that art, culture, and heritage was very important to public health.
· 100% were very likely to refer individuals to arts, culture and heritage and wellbeing projects in the future. 
Respondents directly referred 8 individuals to the programme and provided information to several additional clients/patients who may have then self-referred. Across all three years, referrers consistently identified Pathways to Wellbeing as a valuable and trusted resource for individuals experiencing social isolation, anxiety, depression, low confidence, and difficulties with communication and mental health. Referrers described the programme as “truly invaluable” (AR) and “a fantastic resource to the community” (AR). Referrer confidence in the project was clear, with referrers citing the programme's “excellent reputation” (AR), “excellent communication” (AR), environment, ethos, and track record as primary reasons for signposting clients/patients, alongside its “outward focus looking to partner more closely and well” (AR).
Referrers highlighted several consistent strengths throughout the evaluation period. The “nurturing” (AR), “safe and supported” (AR) environment with “trained individuals” (AR) was valued from the outset, as was the breadth of provision – offering participants “many different options” (AR) across “a variety of projects designed to help people find new ways to wellbeing through art, artefacts, volunteer roles, museum environment” (AR). The absence of a financial barrier was noted as significant, with “no charge to take part” (AR) highlighted as an important enabler of access. The quality and duration of the programme were consistently praised, with one referrer describing it as a “really meaty, relatively long-term programme that makes a real difference” (AR), offering participants “the opportunity to take time to develop more skills” (AR) and acting as “really valuable stepping stones” (AR) toward greater independence. After seeing pieces exhibited in the Holburne, referrers highlighted the “standard of work that can be produced” (AR) by Pathways to Wellbeing participants’ as evidence of the programme’s impact, and expressed that they were “very grateful that I have Pathways to Wellbeing to refer my patients to and wish there were similar projects everywhere” (AR).
Across the evaluation period, referrers indicated that Pathways to Wellbeing participants experienced improved personal and social wellbeing and mental health. Clients were described as having “greatly benefitted from the programme” (AR), finding activities “very rewarding” (AR), and enjoying them “so much” (AR), with one referrer noting that “the benefit of participation has been evident” (AR) and another that “the feedback I have heard from clients who have engaged with the programme has been extremely positive” (AR). Engagement with creative arts in a group setting was seen as particularly beneficial for those who had previously engaged with art therapy and wished to continue their practice, as well for those who would benefit from the social dimension of creating art alongside others – with referrers noting clients/patients who “show an interesting in continuing their art practice” (AR) and would benefit from “support with this and/or the social aspect of creating art in a group setting” (AR).
Taken together, referrer feedback across the three years demonstrated that Pathways to Wellbeing is well-regarded, impactful, and increasingly embedded within local health and wellbeing networks.  
[bookmark: _Toc232696127]Interviews 
Across the evaluation period, 4 interviews were conducted with those who referred individuals with mental health needs to the project.
Knowledge of Pathways to Wellbeing
Referrers found out about Pathways to Wellbeing through a variety of routes, including involvement in Fresh Arts, local networks and professional roles in mental health support, promotional materials such as leaflets, and direct conversations with Pathways to Wellbeing staff at local events. In several cases, awareness had deepened organically over time, through positive patient/client feedback, proactive mapping of local provision, and long-standing working relationships with the Pathways to Wellbeing team.  
Motivations for Referring
Across both years, referrers shared that they referred individuals experiencing a range of mental health needs, including social isolation and loneliness, low mood, anxiety, depression, and psychosis, as well as those who would benefit from increased routine and structure, and who were working towards greater confidence and engagement outside their homes. In all cases, referrers emphasised the importance of matching individuals for whom Pathways was a good fit, including those with an existing interest in arts and creativity, the ability to travel independently to sessions, and a readiness to participate in a group setting. 
Referrers chose to refer to Pathways to Wellbeing for several reasons: 
1. The strength of their working relationships with the Pathways team
2. The quality of communication
3. Trust built through positive outcomes observed in patients/clients over time
4. The programme’s unique offering within the local area. 
They highlighted that many free local groups are under-resourced, often taking place in unsuitable locations with limited materials, which can negatively impact the self-worth of attendees. Pathways to Wellbeing was perceived as a well-resourced alternative, hosted in a location that feels special to participants. Referrers noted the relative scarcity of programmes offering sustained, ongoing engagement rather than one-off or short-term contact, recognising that this depth of provision creates meaningful opportunities for growth, relationship building and genuine change. The museum environment was noted as a particular asset, a calm, regulated space which can help settle the nervous system of people whose daily experience is shaped by trauma and anxiety, and where the shared creative task reduces the social and emotional demands of group interaction in a way that is especially helpful for those who have relied on avoidance as a coping strategy. 
Referral Process
Referrers conveyed that they felt the referral process was broadly straightforward and without significant sticking points. The online form was described as particularly helpful, with referrers appreciating that it can be completed alongside the patient or client, and that the team are responsive to additional questions. Minor issues were noted regarding the self-referral process, including some confusion with website mechanics, which had already been raised directly with the Pathways team. One area of complexity identified related to patients/clients who had previously progressed through the programme, subsequently relapsed, and wished to re-access earlier groups; the programme's progression model means this is not always straightforward, which can present difficulties for some service users.
Suggestions for the Future
Referrers expressed a desire for greater visibility into content of Pathways to Wellbeing sessions. Referrers indicated they would welcome the opportunity to sit in on taster sessions to better understand the environment and the support provided. Referrers suggested that pre-session accessible content, such as short video clips of sessions, would be a valuable addition, particularly for use in clinical settings where patients/clients may struggle to picture what participation involves and feels like. Being able to share such materials between appointments was seen as useful for supporting conversations with those who may not yet be ready to be referred but may wish to engage in the future.
Referrers noted they would appreciate feedback on whether the individuals they referred had benefitted and had progressed successfully within the programme, to help them refine their approach to matching individuals with appropriate activities over time. Referrers expressed strong support for the continuation and expansion of Pathways to Wellbeing, and emphasising the importance of advocating for Pathways as a legitimate part of the pathway away from NHS services. Referrers noted that supporting people to move into community-based provision is central to the NHS's role, and that the Holburne and programmes like Pathways have a meaningful part to play in life beyond clinical treatment. Yet, wider funding pressures facing the voluntary and community sector were acknowledged.
 



[bookmark: _Toc232696128]Care-ful Museums Symposium
In April 2026, the Holburne Museum hosted the Care-ful Museums Symposium, an event exploring the role of museums as spaces for community and social care. Through a series of keynote addresses, panel discussions, cross-sector case studies and workshops, the symposium examined how cultural spaces can support public wellbeing. 
The event brought together 115 cross-sector attendees from organisations including:
· Local partners and participants from the Pathways to Wellbeing project, 
· Regional and national cultural organisations, 
· Creative health practitioners and healthcare providers, 
· Funding, advisory and strategic bodies, 
· Higher education and research institutions. 
The symposium ran concurrently with The Shape of Care: Making Care Visible, an exhibition showcasing artwork created by participants in the Pathways to Wellbeing project. Notably, 100% of attendees were satisfied or very satisfied with the symposium.
[bookmark: _Toc232696129]Attendee Motivations 
An analysis of post-event survey data demonstrated that core motivations for attendance were:
· Interest in wellbeing (100%)
· Curiosity/exploring new approaches (85%)
· Professional development (77%)
· Networking with peers (69%)
· Exploring ethics-led practice (46%)
Attendees shared that their motivations for attending were an interest in systemic longevity; specifically, a desire to align museum initiatives with both Arts Council England and NHS strategic priorities to build sustainable funding structures. There was also a strong desire to carefully navigate the ethics of care-ful practice, with an emphasis on authentic, community-led co-curation and methods for making projects inclusive to participants from diverse socioeconomic backgrounds. Attendees ultimately hoped that the symposium would act as a space for knowledge sharing, bridging macro-level academic research with current case studies that covered a wide variety of topics from museum-based art therapy to the challenge of supporting the wellbeing and mental health of museum staff.
[bookmark: _Toc232696130]Key Takeaways
Feedback demonstrated that the symposium supported attendees in learning new things, specifically around three key themes:
· Value and impact of creative health: Attendees gained a deeper understanding of how museum-based creative health projects act as a critical form of preventative healthcare, noting its capacity to reduce acute hospital admissions. There was also a clearer distinction made between the requirements of long-term, sustainable mental health programming and general public wellbeing events.
· Advocacy and funding: Participants recognised that whilst inspiring work is happening across the sector, it is still too often treated as a temporary, optional ‘add-on’, rather than a fundamental museum practice. Participants shared learning that short-term, box-ticking funding cycles are fundamentally flawed; instead, initiatives must be embedded long-term so they can be accessed for as long as they are needed.
· Practical resources and inspiration: The symposium provided updated resources, publications and frameworks for care-ful practice, with multiple attendees noting that the “words and booklet of your practitioners was extremely moving” (AAT). It also served as a space for reflection, reminding attendees to retain their own humanity while providing strategies to support their own wellbeing and practice. 
[bookmark: _Toc232696131]Influence on Future Practice
Attendees shared that the symposium would influence their future practice; specifically, through inspiring a strong collective intent to transition away from short-term, reactionary projects in favour of embedding care-ful practice and wellbeing agendas into long-term, organisational strategies. Participants stated, “No more pilot projects!” (AAT), and that they would be “pushing for ongoing funding” (AAT), including by working with “potentially smaller not always the big funds” (AAT). This shift was paired with a desire to conduct “more robust evaluation” (AAT) to secure crucial “senior buy-in across the organisation” (AAT). Attendees felt that building systemic stability would allow them to focus on gaining a “long term sustainable partnership which can enable a long term health and well-being offer for local communities” (AAT).
The symposium reinforced the ethos of ‘care-ful’ practice, inspiring attendees to consider how they can “embed it further within our museum” (AAT). This reflection also extended to themselves, with attendees realising they must dedicate “more time on own care and well being” (AAT) to sustainably support others. 
Ultimately, the symposium left attendees feeling “supported & motivated in continuing in this role” (AAT), equipped with “fresh insights/ideas to bring into practice” (AAT). They left with a desire for action, determined to “carry on with renewed confidence” (AAT) and to start new initiatives without “waiting for perfection” (AAT).
[bookmark: _Toc232696132]Future Sector Requirements and Resources
Attendees shared what they need to develop or sustain care-ful practices in their work (Figure 8).
	Resource/Support Needed
	Percentage of respondents

	Time and capacity 
	67%

	Evidence or evaluation tools 
	67%

	Peer support or communities of practice
	67%

	Training or professional development
	58%

	Funding or resources
	58%

	Senior leadership buy-in
	33%


Figure 8: Future Sector Requirements
Attendees desired future events and resources to focus on four key areas. The most significant request for future events and resources was centred on protecting frontline practitioners. As the “creative health sector increases exponentially” (AAT) and the NHS increasingly emphasises community-based prevention, attendees strongly felt that staff need more than basic training; they require rigorous, structured training in “trauma-informed approaches, person-centred practice, and mental health first aid” (AAT). Furthermore, in the future, respondents wanted “reflective practice or even monthly clinical supervision with a clinician” (AAT) embedded directly into project budgets. There was also a call for senior management to understand that artists cannot work in a vacuum but must be supported by programme and organisational infrastructure. 
Attendees also requested that future events and resources focus on advanced and creative evaluation tools; specifically, “cutting-edge and effective quantitative evaluation measures” (AAT) that yield robust, compelling data for funders while remaining inherently participant-friendly. Attendees wanted to explore how organisations are successfully adapting academic wellbeing metrics, such as visual adaptations of the Warwick-Edinburgh Mental Wellbeing Scale, alongside highly engaging, creative evaluation measures. The creation of practical, accessible “resources and toolkits” (AAT), which they can utilise to effectively measure and secure future work, was a high priority.
Attendees wanted future events and resources to help them better understand the financial and collaborative structures required to sustain this kind of work. Rather than high-level overviews, they wanted “more specific conversations re how to seek funding for artists to do this work” (AAT) and exposure to alternative, diverse funding streams.
There was also a desire to understand how technology can expand the sector’s reach, with a call to explore the “digitisation of collections, artwork, and spaces” (AAT) and analyse how digital cultural assets can be leveraged to inform future wellbeing initiatives and peer-support schemes. 
[bookmark: _Toc232696133]Environment
The consensus among attendees was that the symposium created a warm, supportive environment. Attendees frequently noted that they “felt welcomed and included” (AAT) thanks to a “v friendly team” (AAT) that cultivated a “lovely and welcoming” (AAT) atmosphere. This intentional care was clear to attendees “so much care put into the day” (AAT) and included pre-event communications, “the team via email beforehand were very supportive and inclusive” (AAT). Attendees shared that the overall organisation team was "very helpful" (AAT), particularly emphasising that a "response was always given to my queries” (AAT). 
[bookmark: _Toc232696134]Opportunities for Improvement
Attendees raised practical and technical areas for improvement in future events. These included:
· Diversity: Attendees noted that the event felt “demographically homogenous… both in terms of attendees and the panel itself… predominantly white and female presenting” (AAT), which attendees “with different heritages… felt quite strongly when we stepped into the welcome room” (AAT). Attendees suggested that organisers “actively place more emphasis on diversity across ethnicity, gender, and other protected identities and professional perspectives, both in speakers/panellists and in outreach to attendees… to make the space feel more inclusive” (AAT).
· Audio/visual: Multiple attendees experienced sound issues “Pls pls teach people how to properly hold a microphone, as at multiple points, despite sitting in the front of the room, I really struggled to hear” (AAT) and presentation visibility “projector screen was gently swaying in the wind which made it difficult to focus on” (AAT). 
· Temperature: Multiple attendees commented that "the main room was very hot" (AAT) or "quite warm" (AAT).
· Scheduling: Attendees requested a more relaxed morning arrival window, suggesting there was “not much leaway to register” (AAT) for late arrivals who might still want a hot drink, a “longer mid morning toilet break due to inevitable queue for the ladies” (AAT), whilst the afternoon scheduling left some wanting “the opportunity to go to all workshops” (AAT). 
· Pre-event information: Multiple attendees requested "more detailed instructions to the museum" (AAT) pre-event to assist with locating the Holburne.
· Cross-contamination: Food safety was a concern, “if there is a BBQ ensure that vegetarian food is not contaminated” (AAT).
[bookmark: _Toc232696135]Shape of Care Exhibition
The Holburne Museum’s Shape of Care: Making Care Visible exhibition, which ran from 24 January to 4 May 2026, explored how care was experienced, expressed and recognised in everyday life and shapes our sense of belonging. The exhibition brought together and professionally displayed artwork created by Pathways to Wellbeing participants, artists, facilitators, volunteers and staff, based on their reflections of what care looks like. Shape of Care highlighted the Holburne Museum’s belief in the powerful relationship between art, creativity, and personal and social wellbeing, and reflected the museum’s commitment to championing practices in which care is embedded in every interaction.
44 surveys were completed by volunteers and staff observing visitors in the exhibition between January and May 2026. Respondents suggested an approximate footfall of 30-40 visitors per volunteer/staff observation shift.
Respondents noted that visitors tended to spend less time in the Shape of Care exhibition than in other exhibitions, although 40% felt the time spent was broadly comparable. Observers reported that visitors most commonly appeared thoughtful and reflective (86%), with curiosity and inquisitiveness also widely observed (50%). Around a third of respondents noted visitors seemed emotionally moved by the work, and several highlighted moments of joy, humour and delight – particularly among children and in response to specific pieces. A smaller proportion reported some uncertainty or disengagement, suggesting that the exhibition resonated strongly with most visitors but did not connect as deeply with all.
Visitors paused longest at the landing and entrance areas, and several specific works were also referenced multiple times as consistent focal points, including My Elephant, Caring for the Departed, The Weight of Love and Scarp. A number of observers noted that engagement varied from visitor to visitor, suggesting the exhibition offered multiple avenues for connection rather than a singular dominant experience.  
Verbal engagement was high, with 84% of respondents observing visitors commenting to each other either frequently or occasionally. Comments were overwhelmingly positive: “thought-provoking” (AO), “moving” (AO) and “amazing” (AO). One respondent noted visitors found it “clever to be able to show something so intangible” (AO), whilst another observed a comment that the exhibition was “relevant to everyone” (AO). A recurring theme was the exhibition’s relevance to visitors’ own lives: several made direct connections to their own experiences of giving or receiving care. One visitor who had recently had cancer related deeply to My Elephant, and one respondent noted visitors discussing "how people both give and receive care — why it is so important to celebrate and recognise the importance of care” (AO). Conversations about the theme of care were observed less consistently than general conversations; just under half of respondents (45%) noted these occurred often or occasionally, but when they occurred, they centred on meaningful topics including end-of-life care, mental health, grief, and the value of creativity in processing pain and difficult emotions. One respondent observed visitors “reflecting on how it’s important not to put a lid on emotions and how the programme must have helped participants” (AO), and another noted a visitor’s gratitude that mental health is “now openly talked about and not hidden away” (AO).
Around 40% of respondents were approached with questions, which tended to fall into two categories: practical enquiries about the exhibition’s duration and photography policy, and deeper curiosity about those who had created works for the exhibition, who they were, if they were local to the Holburne, whether they were professional artists, what Pathways to Wellbeing was, and why some works were anonymous. This suggested that visitors were engaged not only with the artworks on display but also with the human stories and context behind them. One visitor suggested it was the best space in the museum, describing the pieces as “so deeply personal” (AO) and saying that “this is what art should be about” (AO).
Nearly two-thirds of respondents indicated that visitors understood the exhibition very well (32%) or moderately well (34%), and only 5% reporting poor understanding, suggesting the exhibition communicated ideas clearly and accessibly. Overall engagement was rated high or moderate by 94% of respondents, with quiet contemplation the most commonly observed mode of engagement – visitors were observed pausing for extended periods, returning for second looks, and photographing the works, pointing to a level of engagement that extended beyond passive viewing.
The concurrent Don McCullin exhibition was highlighted as a notable contextual factor: some visitors needed encouragement to enter, suggesting the exhibition was sometimes overshadowed by a more high-profile neighbour. One respondent noted that given the emotional weight of both exhibitions running simultaneously, "the breakout room is important” (AO). Respondents shared that children engaged “really well” (AO) with the pieces and asked questions about the materials, underscoring the exhibition’s broad accessibility. The ‘Space to Be’ was highlighted as popular and well-received, and the yellow wall presentation was described as “very impactful” (AO). 
A small number of practical issues were noted, which included:
· Signage: signage relating to one piece (Debbie Beacham) was flagged as confusing or incomplete, and one label appeared to lack an accompanying artwork.
· Several visitors were also observed using the space as a corridor, suggesting that layout and entrance visibility could be improved in future exhibitions.


[bookmark: _Toc232696136]Wellbeing Findings Summary
Pathways to Wellbeing achieved the intended impact of improving mental health and wellbeing of participants, staff and artists. 
Participants were supported to take notice, connect, be active and keep learning. The programme improved participant wellbeing indicators:
· Social wellbeing:
· Trust and belonging
· Supportive relationships 
· Personal Wellbeing:
· Emotional wellbeing
· Vitality
· Life satisfaction
· Self-esteem and resilience (self-esteem, resilience, optimism)
· Positive functioning (engagement, autonomy, competence and meaning and purpose)
Staff/Artists were supported to take notice and connect. The programme improved staff/artist wellbeing indicators: 
· Social wellbeing:
· Trust and belonging
· Supportive relationships 
· Personal Wellbeing:
· Emotional wellbeing
· Self-esteem and resilience (self-esteem, resilience, optimism)
· Positive functioning (engagement, competence and meaning and purpose)
However, it was not possible to determine if results from staff surveys were statistically significant due to the small sample. As a results, these findings should be regarded as indicative rather than definitive. 
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Across three years of evaluation, Pathways to Wellbeing has demonstrated a consistent, broad, and in many cases profound positive impact on the wellbeing of participants, staff, artists, and the wider community of organisations and professionals connected to the programme. 
This mixed-method evaluation produced a robust and multifaceted evidence base: 88 matched qualitative and quantitative participant surveys collected over the evaluation period, alongside data from verbal feedback sessions, 24 staff and artist surveys and interviews, referrer surveys and interviews, partner organisation interviews, symposium feedback, and exhibition observation data.
A particularly significant finding is the breadth of impact on wellbeing: Pathways to Wellbeing did not improve a single aspect of wellbeing but produced meaningful positive change across personal wellbeing, social wellbeing, and the Five Ways to Wellbeing simultaneously.
[bookmark: _Toc232696139]Impact on Participant Wellbeing
Quantitative findings demonstrated improved wellbeing: participants experienced a 19% increase in mean average wellbeing scores after attending Pathways to Wellbeing, with highly statistically significant improvements across 14 of the 15 wellbeing measures assessed. Improvement was recorded across all seven wellbeing indicators, with particularly large changes in sense of accomplishment (+38%), life satisfaction (+28%), optimism (+25%), connection to people (+23%), happiness (+23%), and connection to the local environment (+21%). Participants progressed their self-identified aims by an average of 110% across the evaluation period. These are substantial figures, and the statistical significance of results (p-values of 0.001 across most measures) gives strong confidence that this change reflects genuine programme impact rather than chance variation.
Qualitative findings added depth and texture to these findings. Participants described Pathways to Wellbeing in terms that went well beyond surface-level satisfaction: it “changed my life” (AP), “made life worth living again” (AP), and provided “a safe healing creative space” (AP). These were not isolated comments but rather a consistent theme running across all three years and across all data collection methods. The specificity and candour of participants' self-identified aims, ranging from "don't be perfectionist" (AP) and "being kind to myself" (AP) to "clearing my brain fog" (AP) and "immersing myself in the Holburne experience" (AP), and the degree to which participants felt able to record such personal reflections, speaks to the depth of psychological safety Pathways to Wellbeing created.
Across all components of the National Accounts of Wellbeing framework, the data demonstrated meaningful change. Emotional wellbeing improved consistently, with participants reporting reduced anxiety, increased happiness, and a greater ability to process difficult emotions through the creative process. Life satisfaction shifted significantly, with participants describing transformative changes in how they understood and experienced their own lives. Vitality was supported through Pathways to Wellbeing, providing structure, motivation, and a reason to leave the house and engage with the world, an impact that for some participants was foundational to wider recovery. Resilience and self-esteem were strengthened through the non-judgmental environment, the experience of creative accomplishment, and a meaningful shift in identity: from a person with mental health needs to a creative person with skills and something to offer. Positive functioning was improved through engagement, competence, autonomy, and a renewed sense of meaning and purpose. Social wellbeing was transformed for many participants, with the programme addressing social isolation, building lasting friendships and supportive relationships, and creating a sense of trust and belonging to the Holburne community that extended well beyond the sessions and project themselves.
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One of the most prominent impacts of Pathways to Wellbeing was the extent to which change rippled outward into participants' wider lives, networks, and communities, often in ways that extended far beyond what the programme could directly observe or measure.
Within the evaluation data, numerous examples speak to this transfer of energy and confidence into everyday life. Participants described finding employment after attending, embarking on further art study, and joining other community groups, steps which in many cases would have felt unimaginable before their involvement with Pathways. Participants shared recurring examples of how the programme's capacity to restore agency and momentum extended into the most ordinary corners of daily life: participants described getting up earlier than usual, leaving the house more readily, and actively seeking out new opportunities — a pattern of re-engagement with the world that recurred consistently across all three years.
The skills and knowledge participants gained during sessions were actively shared beyond Pathways sessions. Some participants began selling pieces they had made, demonstrating how creative learning within Pathways generated not only personal satisfaction but tangible economic and social contribution. Others shared newly acquired techniques with friends and family members and other community groups, and several brought family members to the Holburne to share connections they had formed with the collections: one described bringing a nephew who had never visited an art museum before and watching him become absorbed in everything he saw. Pathways to Wellbeing’s reach, in this sense, extended into participants' family lives and social networks in ways that are difficult to quantify but clearly significant.
Volunteering emerged as a particularly meaningful ripple effect throughout the evaluation period. Several former participants went on to volunteer for the Holburne and partner organisations, motivated by a desire to give back to the communities and spaces that had supported them. One long-standing participant took on a group lead volunteer role and described her ongoing involvement as a lifeline. Another represented the programme by greeting a royal visitor and subsequently spoke publicly to 120 people at the symposium, a remarkable trajectory for someone who had joined Pathways seeking support with confidence. These examples speak to a transformation that goes far beyond improved wellbeing scores: participants moved from being recipients of support to active contributors to their communities.
The alumni creative sessions, self-run by former participants with space provided by the Holburne, represent another ripple effect. Rather than leaving the programme and losing the community and creative practice it had provided, participants sustained and self-organised their own continuation, demonstrating the degree to which Pathways had equipped them not only with skills and confidence but with the social infrastructure to maintain their own wellbeing independently.
Referrers observed this outward momentum directly in their patients and clients, noting that individuals who had previously been socially isolated and housebound became more active, more socially connected, and better able to engage with services and opportunities beyond Pathways. The programme's role as a stepping stone, described by one referrer as offering "really valuable stepping stones toward greater independence", was consistently noted as one of its most important functions within the local mental health landscape.
These ripple effects suggest that Pathways to Wellbeing's impact should not be understood only in terms of what participants experience during the programme, but in terms of what becomes possible for them, and for those around them, because of it. Pathways to Wellbeing does not just improve wellbeing in a contained and temporary way; rather, it rebuilds the conditions in which people can live fuller, more connected, and more self-directed lives.
[bookmark: _Toc232696141]Impact Beyond Participants 
Pathways to Wellbeing’s impact extended beyond participants. Staff and artists surveys indicated staff experienced a 7% mean average increase in their own wellbeing scores after engagement, with all measures improving.[footnoteRef:3] Both quantitatively and qualitatively, facilitating Pathways to Wellbeing improved emotional wellbeing, self-esteem, resilience, positive functioning, and social wellbeing for those delivering it. This is a meaningful finding in its own right: Pathways to Wellbeing not only supports participants' wellbeing but also has a genuine positive impact on those involved in delivering it. For freelance artists in particular, the programme provided professional validation, community, and a sense of purpose that counteracted the isolation frequently associated with freelance practice.  [3:  It is worth noting that statistical hypothesis testing was not possible on staff and artists surveys due to the small sample. These results should therefore be considered indicative but not definitive. ] 

Referrers consistently described Pathways to Wellbeing as a trusted, valuable, and uniquely well-resourced resource within an otherwise limited local landscape. All referrers surveyed felt Pathways to Wellbeing directly links to public health requirements, and all were very likely to refer again. This confidence was built on direct observation of patient and client outcomes over time, and on the quality of the working relationships with the Pathways team. The programme is increasingly understood by referrers as a legitimate and important part of the pathway away from NHS services and into sustainable community-based provision.
Partner organisations benefited from involvement with Pathways to Wellbeing through reaching new audiences, developing their own confidence and capability around wellbeing programming, and having their spaces and collections used in new and active ways. Pathways to Wellbeing has helped embed a culture of care and community engagement within partner institutions, affecting organisational strategy, staff development, and long-term vision.
The Care-ful Museums Symposium demonstrated Pathways to Wellbeing's capacity to influence the wider sector. With 115 cross-sector attendees and 100% attendee satisfaction, the symposium was a moment of knowledge exchange, professional inspiration, and collective commitment to embedding care-ful practice in cultural organisations. Attendees left with renewed confidence, practical resources, and a clear intent to move away from short-term, pilot-project thinking towards sustained, long-term investment in creative health. The symposium positioned the Holburne and Pathways to Wellbeing as a leader in this space.
The Shape of Care exhibition extended Pathways to Wellbeing’s reach to general museum visitors, with visitor responses demonstrating deep engagement, personal resonance, and meaningful conversations about care, mental health, and the role of creativity in processing difficult experiences. The Holburne’s decision to retain the Space to Be room as a permanent feature represents a lasting institutional legacy of the exhibition.
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Across all data sources and all three years, several factors consistently emerged as central to the Pathways to Wellbeing’s effectiveness:
· The museum setting is foundational: the Holburne and its partner institutions provide a quiet, reflective, slow environment where a culture of care is embedded in the nature of the spaces themselves. It was felt that this environment regulates the nervous system, reduces the social demands of group interaction, and communicates to participants that they are valued and entitled to be there. 
· The quality of relationships: at every level, between participants, between participants and facilitators, between staff and artists, and between the Holburne team and its partners, is what makes the Pathways to Wellbeing’s outcomes possible. Pathways delivered wellbeing outcomes through the consistent experience of being genuinely seen, heard, supported, and valued.
· The structure of consistent cohorts, clear start and end points, pre-programme meetings, graduated progression, and reflective endings creates the stability within which trust and growth become possible. Investment in getting the conditions right, including safeguarding, boundaries, artist briefing, and accessible design, ensures that the creative space functions as a genuinely safe and beneficial space.
· The depth and duration of engagement sets Pathways to Wellbeing apart from most comparable provision. Referrers, participants, and sector peers all noted that sustained, long-term contact, rather than one-off or short-term interventions, is what enables change. This is both a strength and a vulnerability, as it requires sustained funding and organisational commitment to maintain.
[bookmark: _Toc232696143]Implications for the Future 
The evidence accumulated over three years of evaluation has clear implications for the programme's future and the wider sector:
· Funding sustainability is a priority. Pathways to Wellbeing has demonstrated its impact rigorously and at scale and is now deeply embedded in the local mental health support landscape. Over-reliance on private donor funding is not sustainable for a programme of this size and importance. The development of a theoretical model in collaboration with AWP and the programme's growing visibility within health and cultural sectors positions Pathways well to make the case to health commissioners, statutory funders, and trusts. This opportunity should be actively pursued.
· Continuous evaluation is an asset. The robustness of this longitudinal and continuous evaluation, including statistically significant quantitative outcomes, rich qualitative data, and a consistent framework across three years, places Pathways to Wellbeing in a strong position to fully understand its impact. Symposium attendees specifically identified evaluation tools and evidence as key needs in the sector. 
· Capacity must keep pace with ambition: Pathways to Wellbeing has grown significantly in scope and complexity. The pressure this places on a small team is a risk to sustainability and to the wellbeing of the people delivering it. Continued strategic investment in staffing and operational capacity is essential.
· External communications require dedicated attention. The gap between the quality of Pathways to Wellbeing and its external visibility and celebration is a missed opportunity. Developing accessible ways to communicate Pathways to Wellbeing's impact, including visual content such as short video clips for use with referrers and potential participants, improved communications and publicity within and beyond the Holburne, and greater use of the evaluation evidence in public-facing advocacy, should be a future priority. 
· Transition support and onward pathways need development: Evidence demonstrating that some participants experienced a deterioration in mental health after leaving Pathways to Wellbeing is a concerning finding that reflects both the depth of Pathways' impact and the absence of comparable support elsewhere. Alongside advocating for greater community provision more broadly, Pathways should continue to develop and resource its transition support, including the alumni creative sessions, museum membership, and onward signposting, as integral programme activities.
· Reach could be extended: The new partnership with Bath City Farm and the growing interest among partner organisations in creative health provision all represent genuine opportunities. These should be developed in ways that preserve the quality and distinctiveness that make Pathways effective, rather than scaling for its own sake.
· Pathways to Wellbeing is ten. Ten years of Pathways to Wellbeing is a milestone worth marking, not only as a moment of celebration but as a moment of reflection on what has been built: a programme with solid foundations, a committed community of participants, artists and partners, a rigorous evidence base, and a clear and well-articulated understanding of what it does and why it matters. The task for the future is to ensure it can continue for the next ten years and beyond: properly funded, well communicated, and understood for what it is: a fundamental and irreplaceable part of how the Holburne and this community care for one another.
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Mean Average Scores

Before	I feel a sense of accomplishment	I feel satisfied with my life	I feel optimistic about my future	I feel connected to the people around me	I feel happy with my life	I feel connected to the local environment	I feel I have the opportunity to learn new things	I feel my life is worthwhile	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel I have freedom of choice	I feel interested in the world around me	I feel I can overcome challenges	I feel physically active	2.7294117647058824	2.4767441860465116	2.6511627906976742	2.7906976744186047	2.6279069767441858	2.9647058823529413	3.4302325581395348	2.9767441860465116	2.9882352941176471	2.6823529411764704	2.4883720930232558	3.2441860465116279	3.4302325581395348	3.0116279069767442	2.7906976744186047	After	I feel a sense of accomplishment	I feel satisfied with my life	I feel optimistic about my future	I feel connected to the people around me	I feel happy with my life	I feel connected to the local environment	I feel I have the opportunity to learn new things	I feel my life is worthwhile	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel I have freedom of choice	I feel interested in the world around me	I feel I can overcome challenges	I feel physically active	3.7647058823529411	3.1744186046511627	3.3176470588235296	3.4302325581395348	3.2209302325581395	3.6	4.0595238095238093	3.5119047619047619	3.5232558139534884	3.1294117647058823	2.8941176470588235	3.7411764705882353	3.8705882352941177	3.3690476190476191	2.9767441860465116	



Percentage Change (before and after)

Percentage Change	I feel a sense of accomplishment	I feel satisfied with my life	I feel optimistic about my future	I feel connected to the people around me	I feel happy with my life	I feel connected to the local environment	I feel I have the opportunity to learn new things	I feel my life is worthwhile	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel I have freedom of choice	I feel interested in the world around me	I feel I can overcome challenges	I feel physically active	37.931034482758612	28.169014084507037	25.13931888544893	22.916666666666661	22.566371681415937	21.428571428571427	18.345439870863597	17.978050595238095	17.904229994506501	16.666666666666675	16.305662451896644	15.319418089816573	12.83748753738784	11.867990439419012	6.6666666666666625	


Staff observations

Enjoyed the activities	Engaged with the group	Actively engaged with the event/activity	Understood the event/activity	Learnt new skills and knowledge	Shared ideas and stories with each other	Demonstrated positive responses to the event/activity	Appeared happy	Appeared confident	4.38	3.23	4.62	4.62	4.54	4.08	4.46	3.69	3.31	


Mean Average Percentage Change

Before	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	After	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	Change	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	Y1 Mean Average Percentage Change	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	Y2 Mean Avg	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	Mean Average Percentage Change	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	Mean Average	I feel physically active	I feel happy with my life	I feel I can overcome challenges	I feel I have the opportunity to learn new things	I feel people support each other	I feel I can trust people	I feel I belong to a neighbourhood	I feel my life is worthwhile	I feel interested in the world around me	I feel connected to the people around me	I feel connected to the local environment	I feel I have freedom of choice	I feel satisfied with my life	I feel a sense of accomplishment	I feel optimistic about my future	0.55770470664087979	2.3897796395268585	3.0057413036136431	4.8593350383631764	4.916950661631514	4.9344536507566081	4.936204146730466	5.6984126984126924	6.0606060606060526	7.1256038647342939	8.1499266373215971	8.2706766917293262	9.8457525928642742	17.69736842105263	20.03726287262873	
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