











THE
HOLBURNE
MUSEUM

TRUSTEE’S ANNUAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

OBJECTIVES AND ACTIVITIES (continued)

Vision

Our vision is to make the Holburne an open, welcoming, inspiring and empowering space for everyone.

e Atthe heart of this vision is the powerful relationship of art, creativity and social and personal wellbeing.

e Our Vision is encapsulated by our slogan Changing Lives Through Art.

s We seek to deliver our Mission with Ambition and Innovation, ensuring that we always do so in ways that are
Inclusive, of the highest Quality, Relevant and Sustainable.

Statement of Purpose:
The Holburne’s charitable objects for the public benefit, as set out in its original trust deed, are:

¢ The provision and maintenance of a museum in the city of Bath for the exhibition to the public of a collection of
specimens of the fine and decorative arts.

s The extension, enhancement, conservation, storage and maintenance of the art collection.

e Promotion of education in art and allied subjects, and of the appreciation of art.

As a University Museum it also seeks to develop and encourage the use of the Holburne’s collection and the expertise of
its staff as educational resources and stimuli for research.

When reviewing the charity’s aims and objectives and planning future activities, the Directors have had due regard to
the public benefit guidance published by the Charities Commission. The activities undertaken to assist in the delivery of
the Museum’s objectives are outlined below.

Achievement and performance

The Covid-19 pandemic continued to impact profoundly the Museum during 2021. The year began with us closed as part
of a national Lock Down and we remained so until museums and galleries were allowed to open on May 17th. In contrast
to the 2020 lockdown, the financial impact was mitigated by our successful application to the first two rounds of the
government’s Cultural Recovery Fund, via Arts Council England. The strength of our performance when open meant that
we did not feel it appropriate to apply for Round 3 funding. In fact, we started the year after a very strong performance
during 2020 with both ticket and shop income having exceeded budget despite being closed for almost half the year.

The lockdown had forced us to close our exhibition Grayson Perry: The Pre-Therapy Years a week or two earlier than its
revised closing date. This was frustrating since attendance had been growing after Christmas following a poor
performance in December following a month-long closure during November. Fortunately, we had already made the
decision to run the next exhibition, Canaletto: Painting Venice (postponed from summer 2020), for two seasons from
January to September. It proved hugely successful as attendance was very strong in the summer when Bath was busy
with UK-based holidaymakers and there was a clear appetite for cultural experiences. That exhibition was accompanied
by another in the Davidson Ballroom of Mediaeval Islamic metalwork and, in the Picture Gallery, of sculptures by Nicholas
Pope. The autumn season of exhibitions was also well attended with Rossetti’s Portraits being complemented by Sunil
Gupta: The New Pre-Raphaelites and, in the Ballroom, new ceramics by Aaron Angell and Steven Claydon.

When the Museum re-opened on May 17th, the Wirth Gallery remained closed as its small capacity made it non-
compliant with Covid safety guidelines. In advance of the re-opening, we had made adjustments to the air conditioning
systems in other parts of the gallery to maximise the fresh air intake as per those guidelines. We commissioned a new
environmental management system for the Wirth Gallery to enable it to be safely opened but chronic delays in the
delivery of equipment from abroad led to its installation spreading through to the end of the year. While the Museum
was closed, intrusive investigative work was carried out on the central blind in the Picture Gallery leading to the designing
and building of a completely new blind for installation in 2022, thus resolving a ten-year problem.

Page 5
























THE
HOLBURNE
MUSEUM

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if, in our
opinion:

- the information given in the Trustee’s Annual Report is inconsistent in any material respect with the financial statements; or
- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of the Trustee

As explained more fully in the Trustee’s Responsibilities Statement set out on page 9, the Trustee is responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustee
determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Trustee is responsible for assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustee either
intends to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the financial statements
due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement due to fraud,
through designing and implementing appropriate responses to those assessed risks; and to respond appropriately to instances of fraud
or suspected fraud identified during the audit. However, the primary responsibility for the prevention and detection of fraud rests
with both management and those charged with governance of the charity.

Our approach was as follows:

- We obtained an understanding of the legal and regulatory requirements applicable to the Charity and considered that the most
significant are UK financial reporting standards as issued by the Financial Reporting Council, and the Charities Act 2011

- We obtained an understanding of how the Charity complies with these requirements by discussions with management and those
charged with governance.

- We assessed the risk of material misstatement of the financial statements, including the risk of material misstatement due to fraud
and how it might occur, by holding discussions with management and those charged with governance.

- We inquired of management and those charged with governance as to any known instances of non-compliance or suspected non-
compliance with laws and regulations.

- Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-compliance with laws
and regulations. This included making enquiries of management and those charged with governance and obtaining additional
corroborative evidence as required.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Year Ended 31 December 2021 Year Ended 31 December 2020
Unrestricted Restricted Endowment Total| Unrestricted Restricted Endowment Total
£ £ £ £ £ £ £ £
1. Voluntary income - Grants and Donations
Covid Support Grants - Arts Council 299,464 - - 299,464 | 196,377 - - 196,377
Covid Support Grants - Heritage Lottery - - - - 210,400 - - 210,400
Covid Support Grants - Bath City Council 36,214 36,214 - - - -
335,678 - - 335,678 | 406,777 - - 406,777
Donations to Endowment Appeal (Note 16) - - 35,000 35,000 - - 262,500 262,500
General donations and grants 152,552 161,814 - 314,366 | 338,153 107,398 - 445,551
Raised from Patrons and Friends 137,147 - - 137,147 65,201 - - 65,201
Legacies received 111,500 - - 111,500 - - - -
Value of Heritage Assets donated (Note 12} 56,000 - 56,000 - - - -
University contributions 70,000 - - 70,000 76,667 - - 76,667
471,199 217,814 - 689,013 | 480,021 107,398 - 587,419

806,877 217,814 35,000 1,059,691 | 886,798 107,398 262,500 1,256,69?‘

2. Income from charitable activities

Museums and Exhibition admissions 317,320 - - 317,320 | 324,223 - - 324,223
Coronavirus Job Retention Scheme - 7,781 - 7,781 - 114,500 - 114,500
Exhibition costs recharged 35,974 - - 35,974 - - - -
Learning lectures, concerts, workshops etc 4,736 - - 4,736 15,565 79,790 - 95,355
358,030 7,781 - 365,811 | 339,788 194,290 - 534,078
3. Other trading activities
Museum Shop sales 127,692 - - 127,692 | 163,030 - - 163,030
Income from Café and car parking 67,108 - - 67,108 35,184 - - 35,184
Venue hire (including filming fees) 36,532 - - 36,532 1,213 - - 1,213
Corporate Sponsorship and membership - - - - 5,000 - - 5,000
Other income - 784 - - 784 3,112 - - 3,112
232,116 - - 232,116 | 207,539 - - 207,539

4. Other income
Museum & Gallery Exhibition Tax Relief 14,229 - - 14,229 - - - -

The Group receives Museum and Gallery Exhibition Tax Relief which is surrendered, giving rise to a tax repayment to the
Group. The current year charge includes an adjustment to the prior year tax relief.

5. Expenditure on raising funds

Salary costs 43,996 - - 43,996 69,398 - - 69,398
Other costs of generating funds 22,341 - - 22,341 16,441 - - 16,441
66,337 - - 66,337 85,839 - - 85,839

6. Expenditure on charitable activities by fund type

Museum activities (inc. cost of shop sales) 528,216 298,452 - 826,668 | 387,231 391,087 - 778,318
Learning activities 59,540 67,068 - 126,608 61,969 71,489 - 133,458
Exhibition activities 181,509 - - 181,509 108,826 20,184 - 129,010
Support costs 509,335 - - 509,335 | 320,823 - - 320,823

1,278,600 365,520 - 1,644,120| 878,849 482,760 - 1,361,609
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

17. Restricted Funds (The Group and the Charity)

Development funds
The Holburne Museum development project

Heritage Asset Funds
Funding for purchase of assets - Note 14

Special Acquisitions Fund
Balance oustanding
Less: Pension fund deficit offset -50% of total

Specific purposes funds
National Lottery Comm Fund: Pathways

Funds for other Learning projects

Ellerman Found / Traverse Trust - Curator funding

Clore - for redecoration

Conservation (various small amounts)
Stumpwork

Neighbourhood Postcode Lottery -

Cayzer Trust - for removal of table

Funding for Exhibitions

Other Funds

Coronavirus Job Retention Scheme funding

18. Unrestricted Funds

The Group

The Charity

19. Related Parties

THE
HOLBURNE

Balance at Incoming Outgoing Transfers Balance at
31 Dec 2020 resources resources 31 Dec 2021
£ £ £ £ : £
7,762,748 - (227,437) - 7,535,311
761,000 56,000 - - 817,000
920,000 - - (920,000) -
(592,000) - - 592,000 -
328,000 - - (328,000) -
67,327 75,997 (67,068) - 76,256

- 41,500 - - 41,500

19,331 29,477 (27,475) - 21,333
20,000 - (2,800) - 17,200
9,263 4,840 - - 14,103
3,500 - - - 3,500
9,959 - {9,959) - -
8,000 - (8,000) - -
5,000 - (5,000) - -

- 10,000 (10,000) - - -

- 7,781 (7,781) - -

142,380 169,595 (138,083) - 173,892
8,994,128 225,595 (365,520) (328,000) 8,526,203

Balance at Incoming Outgoing Gains, losses
resources resources and transfers Balance at
31 Dec 2020

31 Dec 2021
£ £ £ £

735,267 1,411,314 (1,344,937) {110,095) 691,549
735,156 917,800 (851,323) (110,095) 691,538

The nominees of the University of Bath, James Eastman (to 27 April 2021) and Rohan Surana (from 3 February 2022), sit on
the Board of Directors of the Museum. During the year the University made grants totalling £20,000 (2020 £11,667) to the
Museum, and provided ‘in kind’ support (payroll, IT, security services) with an estimated value of £30,000 (2020 £30,000).

The nominee of Bath Spa University, Dr Andrew Salmon, also sits on the Board of Trustees of the Museum. During the year
the University made grants totalling £20,000 (2020 £35,000) to the Museum.
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THANK YOU

The Holburne is a registered charity and every year we rely on the support of gifts and donations to deliver
all of our activities and care for our collection and building. We are very grateful to everyone who donated
to support the Holburne in 2021, and would like to extend special thanks to:

Major Donors and Supporters
Bath Spa University

Francesca Beauman and James Bobin

Ben Elwes Fine Art
Bonhams

Marianna Clark

Dr and Mrs Martin Clarke
Clore Wyndham

Antony and Amanda Constantinidi

The Davidson Family

Van and Eva DuBose
Andrew Fletcher OBE

The Friends Committee
Lydia and Manfred Gorvy
Hazlitt Holland-Hibbert

King Edwards' School, Bath
J.P. Marland Charitable Trust
Director's Circle

Vanessa Brett

Dr and Mrs Martin Clarke
Morny and lan Hay Davison
Andrew Fletcher OBE

Tim Matcham

Patrons

Mrs Josefa Angelo-Sparling
Avon Antiques

Rodney and Deborah Barber
John and Alison Barneby
Ken and Vera Barnes

Julian and Diana Barran
Edward Bayntun-Coward, DL

Hamish Parker

David and Suki Posnett

David Pike

Reymond Langton Design

Stuart and Bianca Roden

Rotork

Roland and Sophie Rudd

The Sanderson Foundation
Marcelle Speller OBE

Sir Hugh and Catherine Stevenson
Sir lan and Mercedes Stoutzker
Thomas Gibson Fine Art

Kathryn Uhde

University of Bath

Shi Wei

And all those who wish to remain anonymous

Trevor Osborne

Patricia Robertson-Glasgow

lan and Christa Taylor

And all those who wish to remain anonymous

Hazlitt Holland-Hibbert

Patricia Heath

Douglas and Pippa Hutchison
Jane Ibbunson

Darren and Julieann Jefford
Tim Kent

Michael and Frances-Anne King

Christopher and Nicola Beauman Peter Knight and Holly Trant

Simon and Margaret Beresford-Wylie Sandra le Marchant

William and Victoria Bertram Sir Timothy and Lady Lloyd

The Brownsword Charitable Trust Ms Louise Mayo

Suzanne Campbell-Jones The Medlock Charitable Trust

Rosalie Challis Bel Mooney and Robin Allison-Smith

Suzanne and Graham Chase Richard and Christine Moore

Anthony and Louise Clarke The Paravicini Dyer Charitable Trust
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Business Supporters
Benugo The Great Wine Co.
Designers Guild Handelsbanken
Farrow and Ball Majestic Wine
Fuller, Smith and Turner PLC Mytton Williams

Very special thanks to

The Friends of the Holburne Museum

Our wonderful and committed Volunteers

The partners and lenders to our 2021 exhibitions, engagement & learning programme
All those who donated to our Covid Emergency Appeals
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